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Helping Canadian SMEs manage the human side of Al adoption.

Introduction

Why Change Management Matters: Around 70% of Al projects fail due to people, not technology. For
Canadian SMEs, unique challenges include smaller teams, bilingual staff, union environments,
seasonal cycles, and compliance obligations under PIPEDA, PHIPA, and AIDA.

Communication Plan

Strong communication is the foundation of change management. Leaders must model responsible Al
use, set transparent expectations about what Al will and will not do, and communicate in both English
and French for national rollouts. Union representatives should be engaged early where job impacts are
possible. Effective channels include email, intranet, posters, and Slack/Teams, supported by regular
town halls and feedback loops.

Training Programs

Al literacy training should cover what Al is (in plain language), safe use, and demos of tools relevant to
the business. Skills development requires reskilling pathways, job enrichment opportunities, and a
train-the-trainer approach. For Canadian SMEs, materials must be bilingual, AODA-compliant, and
sector-specific (e.g., healthcare under PHIPA).

Resistance Management Strategies

Resistance often stems from fear of job loss, mistrust of Al, or cultural concerns. Strategies include
engaging unions, appointing pilot champions, showcasing quick wins, and offering staff incentives like
recognition or training credits. Early detection of resistance is critical to maintaining momentum.

Cultural Integration

Adoption must align with Canadian workplace culture, which values collaboration and consensus. Al
systems should support bilingualism and inclusion, respect Indigenous data sovereignty (OCAP®), and
avoid bias in hiring, lending, or healthcare contexts. Embedding Al into existing workflows while
aligning with organizational values builds trust and sustainability.

Risk Mitigation



Key risks include privacy and compliance (PIPEDA, PHIPA, Law 25, AIDA), reputational risks from bias
or errors, union risks if workloads shift, and operational risks like downtime during rollout. Mitigation
involves legal review, proactive communication, negotiated guarantees, and budget buffers.

Success Metrics

Adoption should be measured with clear KPIs. Metrics include percentage of staff using Al tools, hours
saved weekly, employee sentiment (via surveys), compliance incidents, and ROI (cost reduction or
revenue growth). Targets should be realistic, such as 60% adoption within 6 months or 20%
productivity gains in the first year.

Continuous Improvement

Al adoption isn’t a one-off—it requires quarterly audits, annual bilingual refresher training, ongoing
union consultations, and updates aligned with regulatory changes like Bill C-27. This ensures
resilience, compliance, and employee trust over time.



